PROJECT CONTROLS - FREE TEMPLATE - OPTIMIZE ALL

Schedule Health Check Template

Run it at baseline and at every update; keep the completed sheets to see trends. Full guide: DCMA 14-point
assessment.

Project | schedule

Population checked

Data date

Incomplete normal activities, excluding milestones, summaries and level of effort (state

exclusions):

The fourteen checks

Thresholds are those commonly quoted for the DCMA 14-point assessment. Your contract or procedures may set different ones — use

those.
# Check
1  Logic
2 Leads
3 Lags
4 Relationship types
5 Hard constraints
6 | High float
7  Negative float
8 | High duration
9 Invalid dates
10 Resources
11  Missed tasks
12  Critical path test
13 CPLI
14 BEI
Review workflow

Looks for

Missing predecessor or
successor

Negative lags

Positive lags

Share of finish-to-start links
Constraints overriding logic
Total float over 44 working days
Total float below zero

Remaining duration over 44
working days

Forecasts before / actuals after
data date

Activities without resources or
cost

Should have finished by data
date, did not

Finish responds one-for-one to
added delay

(CP length + total float) + CP
length

Tasks completed + tasks due

Common Result Pass? Justification / action

threshold

<5%

0%

< 5%

= 90% FS
< 5%

< 5%

0%

<5%

0%

Informational

< 5%

Pass

20.95

>0.95

1. Freeze a copy of the statused schedule at the data date.
2. Define the population and record the exclusions.

3. Run the checks and keep the activity lists, not only the percentages.
4. Triage failures by float and proximity to the critical path; fix what matters first (usually missing logic).
5. Record justifications for legitimate exceptions (long-lead items, contractual milestones).

Schedule Health Check Template - Optimize All - www.optimizeall.com/downloads/schedule-health-check-template.pdf

Page 1 of 2


https://www.optimizeall.com/blog/dcma-14-point-schedule-assessment
https://www.optimizeall.com/blog/dcma-14-point-schedule-assessment

6. Re-run and compare with previous updates; report the trend.

Remember: passing all fourteen checks does not prove the schedule is realistic. Walk the critical path with the
people doing the work. Before levelling resources, fix logic first — see Resource levelling explained; for claims,
good update records underpin delay analysis.

Trend tracker

Update Logic % Constraints % High float % Neg. float % Missed % CPLI BEI
Sign-off

Planner Date

Reviewer Date

Published by Optimize All. Free to print and share with attribution. More free guides: www.optimizeall.com/blog/free-project-
controls-and-exam-prep-guides - Free courses: Project Controls with Al, Professional Certification Exam Success.

PCI Al certifies professionals in project controls (PCL-Al), project finance (PFL-Al) and project management (PML-AI), with
governed Al throughout — see our PCI Al page.

This is an independent study and work aid, not official material of PMI, AACE International, PCI Al or any other awarding body.
Exam rules, fees and formats change: always confirm current details with the official body. Optimize All is the official marketing
partner of PCI Al and Certuvo.
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