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PMP Study Plan: 8-Week Checklist
About 8–10 hours a week for eight weeks; stretch to twelve if you need to. Check PMI's current eligibility
rules and exam content outline first. Full guide: PMP study plan.

Typical week

Mon Tue Wed Thu Fri Sat Sun

60 min
learn

60 min questions +
review

60 min
learn

60 min questions +
error log

30 min spaced
review

2–3 h mixed timed set +
deep review

Rest or light
review

Weekly checklist

Week 1 — Orientation

Week 2 — Foundations of delivery

Week 3 — People

Week 4 — Process: planning and delivery

Week 5 — Agile and hybrid in depth

Week 6 — Business environment

Week 7 — Targeted repair

Week 8 — Consolidation

Download and read PMI's current exam content outline (updated July 2026).

Audit study materials: do they match the current outline?

Diagnostic quiz; set up the error log; block study time in the calendar.

Principles, value delivery, project environment.

Development approaches: predictive, agile, hybrid — when each fits.

15–20 questions per session with full review.

Leadership, conflict, team performance, stakeholder engagement.

Situational questions: what should the project manager do first?

About 100 questions with full review.

Scope, schedule, cost, quality, resources, procurement, risk, communications.

Core calculations (e.g. earned value, critical path) — and their interpretation.

About 120 questions.

Backlogs, iterations, flow, retrospectives, adaptive planning.

About 120 questions.

Strategy, benefits, governance, compliance, organisational change.

First full-length mock under exam conditions; review over two days.

Rank topics by weakness; 70% of time on the bottom three.

Second full-length mock.

Mixed timed sets and error-log review; final mock early in the week.

Logistics: ID, appointment, test environment, pacing checkpoints.
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Review every question with four questions

1. What was really asked — first, next, best, most likely?
2. What is the context — approach, phase, who is involved?

3. Why is the best answer best (which principle)?
4. Why is each other option worse?

Error log

Date Topic Question summary Why I missed it Principle to apply

Mock exam dates

Mock 1 (end of week 6) Mock 2 (end of week 7) Mock 3 (early week 8) Exam date

Related: PMP practice questions · PMP exam changes 2026 · PMP exam day checklist · Exam readiness checklist.

Published by Optimize All. Free to print and share with attribution. More free guides: www.optimizeall.com/blog/free-project-
controls-and-exam-prep-guides · Free courses: Project Controls with AI, Professional Certification Exam Success.

Certuvo offers exam preparation for CIA, CISA, CMA, CPA, CFA, PMP, NCLEX-RN, NCLEX-PN and PCI AI's certifications, with
exam-style questions and an AI Coach — see our Certuvo page.

This is an independent study and work aid, not official material of PMI, AACE International, PCI AI or any other awarding body.
Exam rules, fees and formats change: always confirm current details with the official body. Optimize All is the official marketing
partner of PCI AI and Certuvo.
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